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ABSTRACT
Purpose – This chapter seeks to examine the relationship between three
strategic decision-making processes (SDMPs) and international
performance of small- and medium-sized enterprises (SMEs).
Methodology/approach – Drawing on a sample of 528 SMEs based in
four countries (United States, United Kingdom, Greece and Cyprus), the
chapter explores the relationship between formalisation, (hierarchical)
decentralisation, lateral communication and international performance.
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The chapter also investigates the moderating effects of dynamism on the
aforementioned relationship.
Findings – Results indicate that formalisation and decentralisation have a
positive effect on international performance; whereas lateral communication has no effect. Some evidence exists to support the moderating role of
dynamism on the process–international performance link in that
decentralisation produces positive effects in stable settings whereas
lateral communication produces positive effects in dynamic ones.
Research limitations/implications – This chapter focuses on three SDMP
dimensions and one characteristic of the external environment. Future
studies are also needed to replicate the ﬁndings reported here in other
national settings. Also, future studies should consider additional variables.
Practical implications – International performance of the SME can be
inﬂuenced by how managers are involved in their SDMPs.
Social implications – Given the high role that SMEs have in modern
economies for employment and growth, we identify SDMPs that are
conducive to their international performance.
Originality/value – This study lies at the intersection of two streams of
two complementary streams of research: strategic decision-making and
international entrepreneurship. It is one of the ﬁrst attempts to involve the
SDMP stream of research in internationalisation.
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INTRODUCTION
Research on strategic decision-making processes (SDMPs) has proceeded at
breakneck speed during the past three decades (Elbanna, 2006). There is
now convincing theoretical and empirical evidence that SDMPs are
multidimensional (e.g. Dean & Sharfman, 1993; Hart & Banbury, 1994;
Hickson, Butler, Cray, Mallory, & Wilson, 1986), and shaped by an array of
factors related to external and internal conditions (e.g. Elbanna & Child,
2007b; Papadakis, Lioukas, & Chambers, 1998), as well as that they exert an
inﬂuence on ﬁrm performance, which is contingent upon the characteristics

